East Bergholt CEVC Primary School
Parents and Friends Association (PFA) Meeting Minutes
Date: 16th June 2026
Time: 7.00pm
Location: East Bergholt CEVC Primary School
Present
Hannah Cuthbertson, Matt Bevan, Amanda Pyall, Natasha Doff, Natalie Davey, Amy Bradley, Verity Pipe, Clare Sampson, Jenny Crowther

Apologies
Anne-Catherine Greatti, Claire Unwin
1. Welcome and Apologies
Clare welcomed everyone to the meeting and noted the apologies received.
2. Any Urgent Business
Santa's Grotto – Pupil Feedback
Clare shared feedback gathered from pupils regarding Santa's Grotto. Children identified a range of gifts they would enjoy receiving, with popular suggestions including arts and crafts items, colouring books, stationery, fidgets, football-related gifts, Lego, books, water bottles, mugs and Christmas-themed items. Some pupils suggested they would be happy to pay slightly more for a higher-quality gift. The group agreed that the feedback would be useful when planning the 2026 Christmas Grotto.

KS2 Flooring Project
Clare reminded the group that the PFA had previously discussed contributing towards the KS2 flooring project. It was agreed that before any commitment could be made, an updated financial position and budget report would be required from the PFA.

British Museum Coach Invoice
Clare reminded members that the PFA had previously agreed to fund the coach transport for the British Museum visit. The invoice for the coach (£900) has now been received and will be forwarded to the PFA for payment. Members acknowledged the previous agreement and noted that payment would be arranged through the PFA.

3. Outstanding Actions from Previous Meeting

Completed
· LV Insurance Volunteer Day successfully completed. The staff room was redecorated and a significant number of improvement projects were completed around the school.
· Natalie no longer needed to be added to the Team 4 WhatsApp group as alternative communication arrangements had been established.
· Summer Fayre poster updated and displayed.
· Non-uniform donation day completed successfully.
· Teddy donations received.
· Drinks for the bar sourced.
· Strawberries sourced for strawberries and cream stall.
· Raffle prize collection and hamper preparation ongoing.
Ongoing
· Easy Fundraising account review and transfer of funds.
· Transfer of QR code fundraising monies.
· TENs licence for the bar.
· Final Summer Fayre publicity.
· Red Lion Quiz arrangements.

Summer Fayre Preparations
· Penalty shoot-out organised by Hannah, with volunteers secured.
· Equipment check completed. Hook-a-duck equipment, fridges, welly wanging equipment and other resources located in the PFA shed.
· Hannah kindly agreed to clean and prepare the fridges on the Wednesday before the Summer Fayre. Hannah noted that she would require assistance from school staff to move the fridges out of the PFA shed and into position ready for use.
· Additional parent volunteers still required.
4. Summer Fayre Planning
Inflatables
A lengthy discussion took place regarding inflatable provision.

Following investigations into alternative providers, Capel Castles had been booked to provide three inflatables at a total cost of £335.00:
1) Adult Supadome
2) Bounce Jump N Slide (Superheroes)
3) Junior Slide (Paw Patrol). 

Members noted that previous discussions had explored alternative providers offering larger equipment and staffing support, however a decision had subsequently been made to proceed with Capel Castles.

Matt confirmed that three inflatables had been booked and that inspection certificates and insurance documentation would be available.

Clare agreed to complete the overall Summer Fayre risk assessment.

Stalls
The following stalls were confirmed:
	

Stall
	

Lead

	Welly Wanging
	Team 1 – Natalie Davey

	Penalty Shoot-Out
	Team 2 – Hannah Cuthburtson

	Hook-a-Duck
	Team 3 – Faye Felgate & other volunteers

	Pick-a-Stick / Splat the Rat
	Team 4 - ?

	Play Your Cards Right
	Team 5 – Verity Pipe

	Name the Teddy
	Team R – Natasha Doff

	Hedgehog Stall
	Pupil-led

	Raffle
	PFA – Amanda Pyall

	Bar
	Claire U and volunteers

	Emporium
	Team 6 – Amanada Pyall


External providers confirmed:
· Chomps Catering
· Pizza Vendor
· Face Painting
· Candy Floss
· Ice Cream
Volunteers
The group expressed concern regarding the limited number of volunteers available.
It was agreed that a further request for volunteers would be circulated urgently. Particular support was required for:
· Inflatable supervision
· Team 4 stall
· General event support
· Set up and clear down

Pricing
The following indicative prices were agreed:
· Welly Wanging – 20p
· Penalty Shoot-Out – 20p
· Hook-a-Duck – 20p
· Pick-a-Stick / Splat the Rat – 20p
· Play Your Cards Right – 20p
· Teddy Stall – £1
· Raffle – £1 per ticket

Set-Up and Clear Down
Members agreed that set-up would begin from approximately 10.00am on the day of the Summer Fayre.
Children would be directed to use the field during lunchtime to allow preparations to take place safely.
All stall holders agreed to be responsible for packing away their own stalls at the end of the event.
Publicity
The updated Summer Fayre poster would continue to be shared through:
· School newsletter
· WhatsApp groups
· Village noticeboards
· Parish communications
· Class Dojo
· School noticeboard
5. Any Other Business
Future Fundraising
The group discussed the importance of reviewing future fundraising events and considering alternatives that may require fewer volunteers whilst generating greater income.
Ideas discussed included:
· Neon-themed family event
· Glow run
· Outdoor evening event
· Chocolate Bingo
· Simplified Christmas fundraising activities
Members agreed that a strategic planning meeting would be beneficial at the end of this academic year to establish a fundraising calendar and review the PFA budget.

PFA Finances
It was agreed that a detailed financial update would be required at a future meeting to support decision-making regarding:
· KS2 flooring contribution
· Educational visit support
· Future fundraising priorities

Actions
1. Clare to complete Summer Fayre risk assessment.
2. Matt to circulate inflatable information, inspection certificates and insurance documentation.
3. PFA to issue a further volunteer request.
4. Fridges to be cleaned and prepared before the Summer Fayre (Hannah)
5. Clare to prepare a Summer Fayre site layout plan.
6. PFA to provide an updated financial report for the next meeting.
7. PFA to consider future fundraising priorities and event calendar for 2026–27.
Date of Next Meeting
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