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PFA Meeting Minutes
Friday 6th October 2023

[bookmark: _GoBack]Present: Clare Sampson, Louise Smith, Damien Schumacher, Ruth Schumacher, Emma Da Vita, Ruth, Kate Irven, Helen Jolly, Kate Beadle, Laveena Kerr

1. Christmas Market – 1st December 2023 at 3.30pm
· Lots of suggestions for stalls which included:
1. Christmas sweet cones
2. Stalls of stocking fillers
3. Slime
4. Each class to have a stall, and the PFA to give each class a small amount of money to buy stock to make items for their stall
5. Christmas Raffle
· It was suggested that the children sing some carols on the playground at the start of the Christmas Market
· Lavenna shared that she would be able organise for the money raised to be matched
· Clare suggested that some small rides be at the Market in order to draw in a crowd
· Clare suggested that some hot food stalls be at the event in order to draw a crowd
· It was felt that having Father Christmas at a different time would be advantageous.  
Summary of Actions
	1.
	To publicise the date of the Christmas Market on the school newsletter
	Clare Sampson

	2. 
	To organise the Christmas sweet cones stall at the Market
	Louise Smith

	3.
	To organise for each class to have a budget in order to make items for their class stall at the Christmas Market
	Damien Schumacher

	4.
	To approach local businesses to donate prizes for the Christmas Raffle
	Ruth
Laveena Kerr

	5.
	To approach work company to see if any money raised can be matched
	Laveena Kerr

	6. 
	To find and book some small rides to be at the Market
	Clare Sampson

	7.
	To find and book some hot food vendors to be at the Market
	Clare Sampson



2. Christmas Disco – either Thursday 14th December or Friday 15th December 2023, 5pm – 7pm
· Previous discos have cost £75.00 for music, lights and games
· Richard normally has availability on a Thursday, but not a Friday.  Both dates (above) were penciled in for Emma to discuss with Richard and ascertain availability
· The PFA would need some parent helpers to be at the event
Summary of Actions
	1.
	Emma to contact Richard to find out which date he has availability for
	Emma Da Vita

	2. 
	Once the date is known, the event will need to be promoted with the children and parents
	Clare Sampson

	3.
	Parent helpers to be approached
	Damien Schumacher



3. Christmas Paper Chains
· Clare detailed the Christmas paper chain fundraiser which had been successful at previous schools she had worked at
· The PFA purchases a number of selection boxes, advent calendars and Christmas books
· Children purchase pieces of paper chain (20p) and write their name and class inside
· The paper chains are linked and displayed around the school hall in the run up to Christmas
· In a special assembly, the paper chain is broken at various places and the broken chains are winners
· Clare detailed how this can be replicated at Easter for Easter eggs and Easter books
Summary of Actions
	1.
	Paper chains to be purchased
	Clare Sampson

	2. 
	Selection boxes, Christmas books and other prizes to be purchased
	Clare Sampson

	3.
	Small budget for prizes to be given to Clare Sampson
	Damien Schumacher

	4.
	Year 6 helpers to be recruited and trained to sell paper chains at break and lunchtimes in the run up to Christmas
	Clare Sampson

	5.
	Letter to go out to parents and children to advertise the Christmas Paper Chain event
	Clare Sampson



4. Non-Uniform Day – Friday 20th October 2023
· This is to be rebranded as a ‘Fun Wardrobe Day.’ 
· Children can wear non-uniform for the day for the cost of a donation to the school PFA
Summary of Actions
	1.
	Letter to go out to parents and children to advertise this event
	Clare Sampson



5. Other PFA Events and Ideas
· The following events and ideas were suggested:
1. A parent quiz
2. Litter picking competition
3. Tomato plant sale (late May/ early June)
4. Sunflower plant competition
5. Summer Fete – the football club might run a ‘Penalty Shoot Out’ stall
6. Focusing on the environment at each event by limiting plastic and recycling
7. Creating a WhatsApp group – PFALite
8. A produce sale
9. CIL (Community Infrastructure Levy) funding
10. School trip ideas – Field Studies Council at Flatford Mill, New Wolsey Theatre, National Trust at Flatford Mill
Summary of Actions
	1.
	To contact East Bergholt Football club to see if they would run a Penalty Shoot out at the summer fayre
	Louise Smith
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